Creating Peaceful Spaces for Listening and Respect
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As we step into this next season together, | find myself reflecting on the remarkable
work you do—work that often goes unseen by the wider world, yet quietly shapes
how people gather and work together. In times that can feel fractured and fast-
moving, you create something rare: spaces where people can slow down, listen
deeply, and engage with one another with care.

That is no small thing.

We live in a noisy world. Opinions race faster than understanding. Decisions are
demanded before trust has had time to grow. Conflict often feels more familiar than
collaboration. And yet, in the midst of all this, facilitators choose a different path. You
choose to hold space for dialogue, even when it is uncomfortable. You choose to
believe that when all voices are heard—truly heard—groups can see more clearly and
act more wisely than any single individual alone.



That choice takes courage. It also takes hope.

As facilitators, we are not merely guiding processes; we are modeling a way of being.
We demonstrate that communication grounded in respect can build bridges where
walls once stood. We show that listening is not a pause before replying—it is an act of
honoring another person’s experience. And we remind groups that disagreement is
not danger; it is simply part of thinking together, of growing, if handled with care.

In these challenging times, your work matters more than ever.

The spaces you build—whether around boardroom tables, community circles, or
virtual screens—are often the only places where people feel safe enough to speak
and open enough to listen. You create the rare conditions where understanding can
grow and where collective decisions can emerge with integrity. These are not just
meetings you are running. They are moments of rare calm for reflection and deeper
thought.

And let's be honest: holding that kind of space takes resilience. It requires you to
steady yourself when tensions rise, to stay curious when answers seem rigid, and to
protect the dignity of every participant even when their words are difficult to hear. It is
hard, heart-deep work.

It is also meaningful work.

As the Board Chair of INIFAC, | want you to know that this community sees you. We
see the countless hours you spend preparing so others can succeed. We see the
emotional energy it takes to remain neutral when passions run high. We see how
carefully you design environments where ideas can thrive—not as a slogan, but as a
lived experience. And we appreciate you for it.

INIFAC exists because the world needs places where dialogue is possible and
facilitators who are skilled and steady enough to create them. You are those people.
You bring method to complexity, humanity to conflict, and structure to chaos. You
remind organizations and communities alike that the most valuable resource we have
is not money, time, or talent—it is the quality of our relationships, and the respect we
offer one another.

Times may be tough. But the principles that guide our work are steady anchors:
» We value communication rooted in curiosity.
» We value listening that honors every voice.

» We value respect for people who respect others, above all.

Those are not just professional skills. They are acts of leadership. And they are the
quiet forces that help people work together with integrity, even when the path is
difficult.

So as you step into your next facilitation—whether it's a high-stakes strategic retreat
or a small team conversation—take a moment to remember the power of what you do.



The room may be tense. The task may be complex. But because you are there, people

have a chance to speak and be heard, to disagree without fear, and to move forward
together with clarity.

That is the gift you give. And it is extraordinary.
With deep gratitude and admiration,

Diana Mastel Gurwicz
Chair of the Board
INIFAC - Institute for International Facilitation

Navigating the Noise:

Practical Skills for Building
Trust and Respect in
Facilitated Spaces

In a world that seems to be constantly turning up the volume, facilitators are the ones who
create quiet spaces—sanctuaries where genuine listening and true connection can
happen. We are not simply running meetings; we are building bridges across divides and
fostering trust where it's often in short supply.
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STAND OUT AS A MASTER
FACILITATOR

Do you lead impactful sessions and want to be recognized for your mastery in facilitation?
The Certified Master Facilitator® (CMF®) credential from INIFAC is the gold standard for
professionals who demonstrate excellence across all core competencies of facilitation.

WHO SHOULD BECOME A CMF®? BENEFITS OF BECOMING A CMF®

facilit >ad in-person, hybrid, or virtual

committed

YOUR JOURNEY TO CERTIFICATION:

Serve as the primary facilitator for 30 distinct facilitated sessions over the prior 3 years
Submit 5 reference letters

Complete and submit written work

Record and submit simulated facilitated video session

READY TO TAKE THE NEXT STEP?

SET YOURSELF APART AS A CERTIFIED MASTER FACILITATOR® WHO DELIVERS IMPACT AND PROFESSIONALISM.

INTERNATIONAL INSTITUTE FOR FACILITATION

4 INIFAC
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Learn More

COMPLY WITH THE LAW, SMASH THROUGH STOVEPIPES, AND CREATE LASTING AGREEMENTS

FACILITATION IN THE US PUBLIC SETOR‘




Tired of public sector meetings that stall, sidetrack, or end without real results?

Join our webinar to learn facilitation techniques that cut through bureaucracy, balance
competing voices, and build lasting agreements. Discover how to stay compliant, foster
collaboration, and create true buy-in for action.

Join Here

Our Certified Facilitator Community is LIVE!

Welcome to our new Certified Facilitator Community! As an INIFAC Certified Facilitator, you now
have access to our new community. In order to log in, you will need to use the email that INIFAC
has on file for you, and the password: INIFAC2024@)

Once you are inside the community, you will be able to change your password. We look forward

LOG IN

to seeing you on the inside!

FOLLOW US ON SOCIAL:

Want to lead meetings that inspire action and get results? Follow INIFAC on social media for
insider tips, expert advice, and practical tools to elevate your facilitation game.
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