How to turn challenging government meetings into productive collaborations
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Have you ever been in a public sector meeting where regulations, politics, or competing
interests made it impossible to get anything done? It can feel like a maze, but it doesn't
have to be.

The best decisions come from fairness, transparency, and collaboration. The
trick is knowing how to get there.

On October 29, 2025, at 4:00 PM EST, join two of the most experienced
facilitators in the business, Sheryl Trent and Dave Treshansky, for an
interactive webinar. They'll share proven techniques from their decades of
experience working with local, state, and federal governments.

You'll learn how to:
+ Work effectively within legal and regulatory frameworks
+ Address and defuse hidden agendas
+ Manage open meetings and sunshine law requirements

« Build lasting consensus



This session is for anyone involved in government processes—public
officials, consultants, or stakeholders. It's your chance to learn how to turn
challenging meetings into productive, future-focused collaborations.

Warmly,
The INIFAC Team

FACILITATION IN THE US PUBLIC SECTOR:
COMPLY WITH THE LAW, SMASH THROUGH STOVEPIPES, AND CREATE LASTING AGREEMENTS
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RSVP HERE

FOLLOW US ON SOCIAL:

Want to lead meetings that inspire action and get results? Follow INIFAC on social media for
insider tips, expert advice, and practical tools to elevate your facilitation game.
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