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Dear Parvez,

There’s a paradox at the heart of our work: we care deeply about group outcomes, but we
do not take sides. We guide decision-making processes, but we don’t drive the decision
itself. Our job is to create space where people can think, speak, and listen with purpose—
and where disagreement doesn’t derail progress.

Neutrality, in this sense, is not indifference. It’s discipline. It’s a conscious choice to hold
space with care, so that others can participate fully and authentically.

As we approach Independence Day (in the United States), we’re reminded that our
democracy—like our organizations—is built on the ability to engage across difference. We
celebrate freedom not as isolation, but as interdependence: a structure that makes room
for diverse voices to be heard and honored. Facilitation, at its core, is the quiet practice of
those democratic ideals in action.

“We may have all come on different ships, but we’re in the same boat now.”
— Dr. Martin Luther King Jr.



Neutrality Is Not Passive

One of the most persistent myths about facilitation is that neutrality equals passivity. That
couldn’t be further from the truth.

Remaining neutral requires active presence. It means noticing who is speaking and who
isn’t. It means setting boundaries without taking sides. It means creating a container strong
enough to hold disagreement without collapse.

Importantly, neutrality does not mean sameness. Power dynamics are always in the room
—rooted in hierarchy, identity, or unspoken history. The neutral facilitator doesn’t ignore
this. Instead, we design and guide in ways that balance participation and elevate quieter
voices—not because we’re biased, but because we’re committed to equity and inclusion in
process.

The Challenge of Staying Neutral

Let’s be honest: staying neutral is hard. We all have values. We have opinions. And
occasionally, we might feel tempted to “nudge” a group in a certain direction—especially if
we’re convinced it’s the best one.

But even subtle shifts away from neutrality can erode trust. When we move from process
leader to advocate, the room feels it. Eyes shift. People disengage. The facilitator becomes
just another stakeholder.

Instead, we must stay anchored in the process. We ask the next honest question. We hold
the silence. We resist rescuing the group from discomfort. We trust that progress often
comes through the tension, not around it.

Independence Requires Interdependence

As fireworks light the sky this July 4th (and elsewhere wherever and whenever we
celebrate freedom), let’s remember: independence doesn’t mean going it alone. Our
country was founded not only on freedom, but also on the recognition that a functioning
society requires negotiation, compromise, and shared governance.

Facilitation is a profoundly democratic act. It reflects a belief that people—when given
structure and space—can make decisions together, even when they don’t agree on
everything. In this way, we model the very skills and behaviors that civic life and
organizational health depend on.

We hold space for disagreement without demonization, and for difference without division.

When Organizations Fracture

We’ve all seen it—teams splintering, trust eroding, goals taking a back seat to unresolved
tension. In those moments, we are often called not just to facilitate, but to repair, reconnect,
and rehumanize the room.

Bridge-building doesn’t mean smoothing over real conflict. It means guiding groups back to
shared purpose. It looks like:

Slowing the conversation so everyone is truly heard.
Naming the tension without assigning blame.



Inviting perspective-taking with questions like, “What’s at stake for you in this?”
Re-centering purpose when emotions pull people off course.
Validating emotion, while still protecting forward movement.

In healthy organizations, conflict leads to innovation. In struggling ones, it leads to
disengagement. The difference often lies in how those disagreements are surfaced,
explored, and resolved. That’s where we come in.

A Call to Our Cadre

To our community of facilitators: you do more than run meetings. You make it possible for
people to work together—authentically, constructively, and with respect. You are often the
only one in the room without a stake in the outcome. That makes your presence powerful—
and your neutrality essential.

This month, we invite you to reflect on your own neutrality. What practices keep you
grounded when emotions rise? What inner signals tell you when you’re slipping into
advocacy? And how do you support groups in building bridges, not walls?

As we honor independence, let’s also honor the interdependence that makes progress
possible. Thank you for showing up—again and again—with humility, clarity, and the belief
that every voice matters, and that process can heal what dysfunction breaks.

Neutrality isn’t passive. It’s a force that keeps democracy, teams, and communities
functioning. And in the hands of skilled facilitators like you, it becomes a tool for building
the future we all want to see.

In admiration and gratitude for all you do,
Diana Gurwicz

Board Chair, INIFAC

Are You the Leader Your Team Deserves?



In today’s fast-moving, team-driven world, leadership isn’t just about giving direction — it’s about creating
space for collaboration, accountability, and results.

In our latest blog, the Certified Facilitative Leader™, we explore a powerful leadership model built on
six key competencies that empower leaders to inspire, engage, and mobilize their teams for lasting
impact.

Discover how facilitative leadership can help you foster trust, encourage shared ownership, and drive
high performance — without micromanaging.

Read the full blog to see if you’re ready to lead with purpose and become a Certified Facilitative
Leader™.

Read Blog

Our Certified Facilitator Community is LIVE!

Welcome to our new Certified Facilitator Community!  As an INIFAC Certified Facilitator, you now
have access to our new community. In order to log in, you will need to use the email that INIFAC
has on file for you, and the password: INIFAC2024@)

Once you are inside the community, you will be able to change your password. We look forward to
seeing you on the inside!

LOG IN

FOLLOW US ON SOCIAL:

Want to lead meetings that inspire action and get results? Follow INIFAC on social media for
insider tips, expert advice, and practical tools to elevate your facilitation game.
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