Is Dysfunction Holding Your Team Back? Learn How to Resolve It.

INIFAC

INTERNATIONAL INSTITUTE FOR FACILITATION

1

Struggling with dysfunctional meetings, team conflicts, or stalled decision-making?
These challenges can derail productivity, but they don’t have to.

We invite you to join our exclusive webinar, Navigating and Resolving Complex
Situational Dysfunction, where you'll learn practical, proven strategies to tackle
dysfunction head-on in various facilitation settings.

T Date: November 7, 2024
© Time: 9:00 AM EST | 6:00 AM PST | 8:00 AM CST | 3:00 PM CET | 10:00 PM SGT
& Host: Diana Gurwicz, CMF® — INIFAC Board Chair & Facilitation Expert

In this powerful session, you will learn how to:
e |dentify the root causes of dysfunction within team environments
o Apply effective strategies to resolve conflicts and realign teams
¢ Maintain focus and productivity during complex or challenging situations

¢ Prevent dysfunction from disrupting future meetings, saving time and resources



Why attend? Whether you're a seasoned facilitator or new to the field, this webinar will
equip you with invaluable tools to handle dysfunction effectively and confidently, turning
even the most difficult meeting situations into productive, goal-driven outcomes.

Don’t miss this opportunity to elevate your facilitation skills and unlock new ways to
support your team’s success. Register today to secure your spot!

#Facilitation #Leadership #Webinar #ConflictResolution #INIFAC
#ProfessionalDevelopment #TeamSuccess

Reserve your spot here

Read Our Latest Blog Post

Join the Global Facilitation

Alliance: Elevate Your Impact
and Expand Your Reach

e

The world is becoming increasingly complex and interconnected. More than ever, we need skilled
facilitators to guide groups towards collaborative solutions and effective decision-making. The
Global Facilitation Alliance, powered by the International Institute of Facilitation (INIFAC), is a
network of individuals and organizations committed to advancing the practice and profession of
facilitation worldwide... read more

Unlock The INIFAC Advantage

Why Certification Matters for Seasoned Facilitators



In today’s fast-paced and interconnected world, effective facilitation is more critical than ever.
Organizations across industries seek skilled professionals who can guide groups towards
consensus, drive innovation, and achieve tangible, expected results.

As a seasoned facilitator, you already possess valuable experience and expertise. However, in a
competitive market, differentiating yourself and showcasing your commitment to excellence is
essential. This is where INIFAC certification comes in.

The International Institute for Facilitation (INIFAC) is the global leader in advancing facilitation
practices and setting the gold standard for professional certification. With rigorous and
comprehensive assessments, INIFAC certifications validate your knowledge, skills, and
dedication to the field of facilitation.

Download Your Free Guide

""""""""""""""""""""""""" Discover how INIFAC certification can
elevate your facilitation career.
Download our free PDF, “The INIFAC
Advantage,” to learn:

¢ Why certification matters for
seasoned facilitators.

e How INIFAC certification sets
you apart in a competitive
market.

e The rigorous standards and
comprehensive assessments
behind INIFAC certification.

www.inifac.org
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Why Certification Matters for Seasoned Facilitators

Download Now and start your journey
towards becoming an INIFAC
Certified Facilitator® today

Download

COMING SOON... CERTIFIED FACILITATOR LOGIN AREA

Networking Happy Hour + Past Webinars + Professional Development Opportunities

FOLLOW US ON SOCIAL.:



Want to lead meetings that inspire action and get results? Follow INIFAC on social media for
insider tips, expert advice, and practical tools to elevate your facilitation game.
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